Example Pert Diagram

Below is a table of 10 tasks, their precedence requirements, and their times to complete.

Complete a Pert Diagram
	Task
	Predecessors Tasks

(Dependencies)
	Time (Weeks)

	A
	-
	3

	B
	-
	5

	C
	-
	7

	D
	A
	8

	E
	B
	5

	F
	C
	5

	G
	E
	4

	H
	F
	5

	I
	D
	6

	J
	G-H
	4


Use the following diagrammatical representation to complete the Pert Diagram, Some tasks are already labelled; you need to finish the Diagram
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What is the critical path?


How long is the expected project duration














1 What is the critical Path?





2 How long is the expected project duration?
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